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Robotic Process Automation (RPA) and Finance are a match made in 
heaven. Why? 

The most mature and reliable automation technology tends to work 
best automating high-volume, repetitive tasks with structured data 
and little need for human judgement—and Finance is full of this type 
of tasks. RPA bots’ rule-based, consistent behaviour also enhances 
accuracy and compliance that are critical in Finance. On top of that, 
RPA’s non-invasive nature means it can be quickly deployed on 
almost any existing IT system.

In this document, we will share with you 25+ RPA Use Cases in 
Finance, spanning several aspects of Finance, such as:
• Accounts Receivable
• Accounts Payable
• Financial Reporting & Reviews
• Reconciliation, and more



Vendor Setup and 
Maintenance

Automate gathering and 

checking of documents to 

support vendor creation and 

create vendor entries in the 

enterprise system. Automatically 

obtain new documents from 

vendors when old documents 

expire.

Watch this example of a bot that 

automatically verifies ACRA and 

GST records before creating a 

vendor record in the accounting 

system.

Payment Processing 
for Accounts Payable

Automate data entry and 

payments preparation, as well 

as processing of payments and 

bulk payment files for journal 

entries to sub system.

Invoice Creation From 
Unstructured Data

RPA bots can automatically 

access and read invoices sent 

through emails, retrieve the 

information, and update the 

data in your accounting system. 

They can then initiate 

information requests if there is 

missing information or create an 

invoice through the system.

Invoice Data Capture

Combine RPA technology with 

Intelligent Data Capture to scan 

paper invoices, classify them, 

extract information from them, 

and automatically upload the 

information into your ERP 

system.

Accounts 
Payable

Invoice Processing

Automate the updating of 

invoices in the ERP, performing 

3-way matching (invoices, POs, 

and goods receipts). Safeguard 

against fraud by paying out only 

if validations are in order, then 

update the status in your ERP.
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See the bot in action

Did you know?

This free InvoiceBot automatically extracts the relevant data from your 
invoices and receipts and sends you the extracted data via email

https://youtu.be/FzEZuEAiYVM
https://youtu.be/FzEZuEAiYVM
https://youtu.be/FzEZuEAiYVM
https://www.cfb-bots.com/invoicebot


Credit Assessment

Extract meaningful data from 

companies' financial statements 

to create their credit assessment 

profiles to evaluate their 

suitability for programmes such 

as loans, etc.

Installment Tracking

Track installment due dates and 

automate the creation of 

installment invoices and send 

them to the customers at preset 

time intervals.

Customer Master File 
Maintenance

Automate gathering and 

checking of documents to 

support customer master file 

creation in the enterprise 

system. Automatically follow up 

on expiring documents to 

obtain new documents. 

Sending of Late 
Notices

Automatically send late notices 

via email to customers who are 

late in making payments

Credit Approvals

Gather and verify information 

across various platforms for 

credit approvals and automate 

the generation of 

documentation.

Accounts 
Receivable
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Payment Status

Retrieve payment status for 

large volumes of invoices from 

different customer websites.

Create a report based on 

payment status retrieved for 

collectors to take action.

Receipts Processing

Automate the keying in and 

processing of receipts—cash, 

cheque, credit cards, etc.— from 

statements from payment 

processors and banks.
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See the bot in action

This retail bot helps to automate the keying of incoming 
receipts into your accounting or ERP systems. It supports 
multiple payment options including Grabpay, 
Visa/Mastercard, NETS and AMEX, to name a few. It is also 
compatible with various accounting or ERP systems. 

In this demo, the bot performs the following actions: 

• Reading the configuration settings 

• Retrieving credentials securely 

• Logging into accounting system (in this example, Wave) 

• Retrieving emails to process (in this example, Grabpay) 

• Downloading the settlement report 

• Entering the income receipts into the accounting system 

(including selecting the right G/L account, setting GST, 

etc.)

Watch Receipts 
Processing in Action

https://youtu.be/Okc6VObRmU8
https://youtu.be/Okc6VObRmU8
https://youtu.be/Okc6VObRmU8


OWNDAYS Singapore slashes 40 hours 
of data entry every week

OWNDAYS Singapore had to devote one full-
time headcount for entering transaction data 
into SAP. The employee's main responsibility was 
to perform data entry 8 hours a day.

Not only was this an inefficient use of resources, 
but human error was common. OWNDAYS' 
Regional Finance Manager, Gu Yin, estimates that 
her Accounts Assistant took 1-2 hours every day 
investigating and correcting these errors.

Now, the RPA bot performs all the steps done by 
the staff member without human intervention –
at a much greater speed and without error.

Retrieve the email from the 

payment processor

Open the email and download the 

attachment

Go to the assigned 

mailbox
1

2

3

Toggle to SAP

Extract and validate the required 

information – Merchant ID, date, 

amounts, fees, etc.

Enter the data to create 

the posting

4

5

6

OWNDAYS is a rapidly 

growing company, 

always in need of 

headcount. With RPA, 

it’s akin to adding 2, 3, 

or even more headcount 

at a very low cost.

– Cherie Sim,
Group Financial Controller, 
OWNDAYS
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Read the full story

https://youtu.be/5fBTC_Rk-tA
https://www.cfb-bots.com/rpa-finance-case-study-owndays
https://www.cfb-bots.com/rpa-finance-case-study-owndays


Financial 
Reporting & 
Reviews

Financial Reporting

Gather information across 

disparate systems to form the 

complete picture necessary for 

financial reporting, while 

eliminating delays and errors 

from toggling between different 

systems.

Financial Review 
Preparation

Automate the creation of 

management reports or slides 

by collating information from 

various finance management 

systems and/or reports.

Watch this bot extract data from 

a website, transfer it to Excel 

and format it into the desired 

format. This demo is a simple 

process, but it can easily be 

scaled to collect data from 

different sources according to 

your needs.

Scorecards & 
Dashboards for 
Performance Tracking

Gather data from multiple 

disparate sources to create 

dashboards and scorecards to 

analyse data over multiple 

periods.

Compliance & 
Discrepancy

Extract information from bank 

statements, then compare it 

across your company records in 

your enterprise systems and 

validate it against business rules 

to identify discrepancies.
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See the bot in action

https://www.youtube.com/watch?v=p9c1MIYxIUc
https://www.youtube.com/watch?v=p9c1MIYxIUc


Intercompany 
Reconciliation

Automate the checking and 

reconciling of balances across 

different companies, check for 

exceptions, and email exception 

reports for review and approval.

Bank Reconciliation

Reconcile transaction 

information and bank 

statements from disparate 

sources into reports that are 

meaningful from the business' 

perspectives. This includes 

unstructured data such as those 

obtained from emails and bank 

websites.

Tax Reconciliation

Reconcile inter-company 

transactions, determined the tax 

filing status of each legal entity, 

calculate the tax, and apply it to 

the trial balance in the ERP.

Filling up tax forms

Automate inputting and filling 

up of tax forms, which can be 

lengthy, complicated, and 

tedious. Ensure that the right 

attachments are included in tax 

filings.
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Standard Journal 
Entries

Create standard monthly journal 

entries by gathering information 

from templates provided by 

various business users, analyse

and validate the entries, and 

post them to the ERP system.

Book Closure

Automate book closure 

processes such as transferring 

journal entries to the general 

ledger (GL), summing up the 

transactions in your GL 

accounts, preparing a trial 

balance, and more.

Transaction Posting

Automatically download, 

process, and validate journal 

vouchers for data accuracy and 

formatting.

Send automated emails to 

respective approvers, then 

upload the journal voucher into 

the general ledger accounts in 

the enterprise system.

More Finance 
Use Cases
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Expense Management

Automate the processing of 

standard expenses, such as 

travel expenses, based on pre-

defined logic.

Automatically approve standard 

expenses that have been 

checked against pre-defined 

rules and submitted proof 

documents.

Asset Capitalisation

Automate tasks like asset 

creation in the enterprise 

system, approvals, and 

reporting.

Generate reports that require 

obtaining data across multiple 

sources, such as the 

Depreciation and Capital WIP 

Reports.
Pricing, Rebates, and 
Commissions

Automatically review prices 

based on customer contracts. 

Automate calculation and 

processing of rebates and 

commissions.
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Daily P&L Preparation

Automate the tedious process 

of creating daily P&L and risk 

exposure reports. Cut out the 

manual, error-prone process of 

checking various Excel 

spreadsheets, legacy systems, 

and more.
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Book your free consultation

We would like to invite you to book a complimentary 1-hour consultation, where 
our experts will address any automation concerns you may have.

Our experience in Finance-related automation projects spans across various 
industries—from aviation and automotive to retail and education. Having served 
various household brands in the region, we are confident that we can help you 
realise the business value of automation. 

About CFB Bots
CFB Bots is a leading technology service provider in the fast-growing field of Intelligent Automation. We partner with large 
enterprises in their Digital Transformation journey and help them and their employees thrive in the Future of Work. 

Visit us at https://www.cfb-bots.com/ to learn more or contact us at enquiries@cfb-bots.com.

Our Technology Partners

In this session, you will:
✓ Discover opportunities for productivity improvement in your 

organisation
✓ View demos of RPA bots in action
✓ Understand the costing and ROI of automation
✓ Get a deep dive to assess the technical and commercial viability 

of automating processes you have shortlisted

Scan the QR code or click here to book your complimentary session.

Book your free 
consultation now

https://www.cfb-bots.com/book-your-free-consultation
https://www.cfb-bots.com/book-your-free-consultation
https://www.cfb-bots.com/
mailto:enquiries@cfb-bots.com
https://www.cfb-bots.com/book-your-free-consultation
https://www.cfb-bots.com/book-your-free-consultation

